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Opti-Ware – Digitizing Warehousing Operations 

Building Operational Efficiency in Complex Supply Chains 



 
 

                        

 

 

 

Warehouse Digitization and 

Optimization 
 

 

 

Warehousing services were one of the first services to be 

outsourced to 3PLs. It has become so common now that relying 

on 3PLs for warehousing services has become the defacto 

standard in the industry. 

However, 3PLs are a fragmented lot. Most of the 3PLs are strong 

in a few geographies. This forces the company to deal with 

multiple 3PLs for their warehousing services and since each 3PL 

use their own homegrown rudimentary warehousing system, a 

comprehensive and uniform view of material in all warehouses 

although desired, is left unfulfilled. 

 

 



 
 

                        

 

 

One of Saddle Point’s existing customers in the F&B segment was 

having this issue. F&B companies have their own warehousing 

challenges in terms of managing channel based shelf life and 

minimizing expired or close to expiry goods. Some companies 

also use a combination of temperature controlled or ambient 

areas in a warehouse. All these nuances of F&B make 

warehousing operations quite challenging. 

Having multiple 3PLs, with their own WMS was also creating a 

huge lag in getting data and was creating huge inefficiencies in 

the operations. 

As part of the customer’s global Track and Trace project, Saddle 

Point implemented its Opti-Ware, a cloud based Warehouse 

Management Solution and integrated it seamlessly with the SAP 

backend. This gave the company a complete 360° visibility. Since 

the company had a global presence, the integration was little 

challenging as on one hand, it had to follow a global template but 

on the other hand, it had to adapt to the local nuances. 

 

3D Visualization of the Warehouse 



 
 

                        

 

        

 

Other Features:  

 

 

 

 Cloud based Warehouse Management System 

for 360o Visibility of all Warehouses 
 

 For Large Warehouses, the inbuilt Put-away and 

Picking Optimizers increases resource 

productivity by 20% - 25% 
 

 Easy identification of Goods ‘To Expire’ helps in 

pushing the relevant stock at the earliest 

thereby minimizing Expiry of Goods 
 

 Integrated with Mobile App with Inbuilt features 

like Barcode/QR Code/ OCR scanning and 

Digitization of Put-away/Picking Operations, 

Cycle Count and Goods Movement 
 

 Integrated On Demand Value Added Services for 

Optimal Network Design, Slotting Optimization, 

Warehouse Space Forecasting, Re-Order Point 

Determination and Safety Stock Planning 


