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Building Operational Efficiency in Complex Supply Chains

Vehicle Route Scheduler
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Saddle Point Technologies offers an integrated cloud based
supply chain planning and optimization suite that are used for
optimizing complex supply chain planning processes.

Addresses processes like Sales, Distribution, Production and Procurement
Caters to Strategic, Tactical and Operational levels of planning

Extremely easy to use with spreadsheet like functionalities

KPI dashboard for industry standard Supply Chain metrics

Cloud solution with a SaaS offering

Integrated with leading ERP systems like SAP, Netsuite and Exact

SCP Cloud Suite Demand Planner Supply Chain Optimizer Inventory Optimizer
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Cloud based end-to-end
integrated Supply Chain
Planning and
Optimization Suite with a
Saa5 offering,

Collaborative Demand
Planning with Forecasting,
Promotions Planning, NP
and Sentiment Analysis
modules,

Procurement Optimizer Production Planner
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Minimize total
procurement cost across
all vendors by considering
volume discount and

constraints like Lot size,
MOQ, Min-Max quota

Vehicle Route Planner
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Generate feasible and
optimal routes based on
constraints like delivery
time windows, pickup or
delivery, vehicle capacity
etc.

Generate capacity and
material feasible
production plans (Rule
based Heuristics) or
optimal production plans
(Optimizer based)

Workforce Optimizer
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Allocate workforce
optimally to multiple
projects based on
resource costs, skill-set

levels, learning curve,
transition cost.

Generate a low cost
fulfillment plan by
reducing supply chain
costs like production,
transportation, inventory
and procurement .

Transportation Optimizer
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Minimize total transporta-
tion cost by using fleet
capacity efficiently,
consolidating loads and
better rake/truck require-
ment planning.

Reduce inventory cost by
determining optimal
inventory levels based on
SLAs, lead time and
demand and supply
variability.

Production Scheduler
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Create constramed
production schedule with
make span minimization
based on job shop, flow
shop and hybrid layout.

Shift Scheduler Facilities Planner
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Generate a feasible shift
schedule by adhering to
shift assignment rules like
maximum consecutive
night shifts, forbidden
shifts etc.

Find the best location for a
new plant or warehouse
from a list of candidate
locations that optimizes
the supply chain.
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Vehicle Route Scheduler
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Vehicle Route Scheduler

is used to B
determine the cheapest routes for C’ \)
last mile delivery from multiple |

depots while considering constraints
like vehicle capacities, delivery time
windows, working hours of the

driver, pickup of returns and various

costs like driver cost, fixed and !
variable cost of the vehicle and taxes.

o 8l The Vehicle Route Scheduler has been
ob List (113 Completed)

integrated with smart-phone based
cusonarvane v e B platform  for delivery tracking, real-
Customer Add : Henry Cowell Redwoods D

SaloPar, U5 time tracking of vehicles, actual travel

Customer Contact - +19785558441

Job#2

anawmnnsoen | distance calculation based on travel
Customer Name: Drek Paul

Customer Add - HNo: 341, 5% Streef, US

Customer Contact - +19849098430 Pending rOUteS and automated bllllng and
Job#3 A 01:00 PM D 02:00 PM anOlClng.

Customer Name: Rubin Zay

Customer Add - Castel Rock, EIm Street Pending
10" Block, US

Customer Contact: +164533178490




Industry variants of VRS

Features:

Multiple depots/supply points and demand points

Pickup and delivery of orders

Multiple vehicle types with weight and volumetric capacities

Weekday based multiple time windows for each customer for delivery

Order fulfillment within late delivery window

Working days and working shifts of driver

Fixed cost for each vehicle and vehicle based transport cost/time

Waiting charges and loading and unloading costs

Integrated with standard API’s like Google, Mapquest, Here maps, Grasshopper
Integrated with Google maps for outputs

Integrated with Android platform for real time tracking, updates and monitoring



Features of Mobile Application:

Real-time vehicle tracking through the smart phone’s GPS

Real-time update from the drivers regarding job completion status

on traffic

like

Updates
conditions road

blocks and traffic
congestion
Automated distance
tracking, logging and

invoicing

Graphical Reports:
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Hl OptiRoute
Job List

(1/3 Completed)

Job#1

Customer Name: John Mekenzi
Customer Add - Henry Cowell Redwoods
State Park, US

Customer Contact : +19785558441

A11:00 AM D 11:30 AM

A11:40 AM D 12:30 PM

A01:00 PM D 02:00 PM

Job#2

Customer Name: Drek Paul
CustomerAdd - HNo: 341 , 5% Street, US
Customer Contact * +19848088490

Job#3

Customer Name: Rubin Zay
CustomerAdd - Castel Rock, EIm Sireet
10" Block, US

Customer Contact * +164533178480
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- Inventory Optimizer | Network Optimizer | Production Planner (Heuristics) | Procurement Optimizer | Transportation Optimizer | Production Scheduler VIR GCINERIELTLTET -

Route Map
a -
DUVIIYUUIT s Colne [AT(M) | inonwpuu Easasa GieatBaddowsSli™ /&1 . s e
p--~+_ Chesham ADBOIS" e DV e Chipping - EXEE { Map | ;(cf! ite
’V( o~ )"' ‘:Langleym Potters Bar _ Cheshunt Epping Ongar i aviren:
) Radlett s =" “Waltham Cross W25 . East
v A Amersham Sa"a‘f—, ] > E Kelvedon 1 Hanningfield Depots
AONG. e Aldenham Theydon BoiS N veds ngatestone
e Chorleywood Watford\  Borehamwood Loughton/ BEd  South @ Depot! 1
| . “SElstree Barnet y Woodham
; Rickmansworth — Eorr . Depot2
digh @pe’"‘ oss N EASLRABNET: Chigwell Billerica e n
combt d \ plgwe; B d Y @) Depot3
- - Chalfont rentwoo i
S— 2 St Peter, Northwood Edgwa,,re 4 {125 Wickford
+ Beaconsfield [| Bianes \ yford Hockley ~ Vehicles P
T { | :  A127] 4
Gérrards Cross . Harrow { Pz ; Rayleigh Ro W EBZ5155 k
N T Rebennam Ruislip FAcos Romford Basildon B KAF6L
Cook o, b Hornchurch Langdon Hills [ENEI B LAS1ABC
Stoke Poges “Uxbridge Wembley STRATF ér % ANE Bulphan Southel ' LL51JMB
] Greenford
laidenhead - South Corringham
: 1 Rainham Canvey Island
S Bray=—==Slough I8 Hayes oo SHEPHERD] i O‘Cke"“" Orsett y
P e s} West Drayton s jUS Aveley
i Windsor ~2 | ehtiord BelvederewsmPurfleet i Linford
y . | A28 | b Allhallows
Wraysbury e Houns}ow gelind QiR Sifte Isle Of Grain
Winfield o, u < Twickenham A20] Bexley Dartford Gravesend Sheerness
- aineszupon-Thames Sideup ]
cknell | King . Hoo Queenborough
Ascot 4 uponiTRarme By Sutton at Hone A2 ] Higham
T Swanley Lonafield = 75 Le
Chertsey ¢ T Hartley Gillingham
e eienil '\ Weybridge Esher R o - Orpington . Na{ Alsh Cuxlon‘h P D [ A249]
= Baa Ot T o g Sutton r’rr‘.)\l:J.»lnn New ] \ izt Map data ©2015 Google Terme of Use. Report amap eror

© Saddle Point Technologies




