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Saddle Point Technologies offers an integrated cloud based 
supply chain planning and optimization suite that are used for 
optimizing complex supply chain planning processes. 

 

▪ Addresses processes like Sales, Distribution, Production and Procurement 

▪ Caters to Strategic, Tactical and Operational levels of planning 

▪ Extremely easy to use with spreadsheet like functionalities 

▪ KPI dashboard for industry standard Supply Chain metrics 

▪ Cloud solution with a SaaS offering 

▪ Integrated with leading ERP systems like SAP, Netsuite and Exact 

 

  



 
 

                        

 

 

Dispatch Planner and Optimizer 
 

 

Dispatch Planner and Optimizer considers 

the complete downstream distribution network and plans for 

optimal dispatches based on material and vehicle availability 

constraints, vehicle capacity and warehouse capacity 

constraints, transportation time constraints and tries to 

minimize the total distribution cost across the network.  

 

Various other parameters like forecasted demand, time phased 

demand profiling, storage and transportation cost, customer 

SLA, finished goods and in-transit stock, production plan, 

transportation lead-time and safety stock requirements are all 

considered to arrive at the optimal dispatch plan. 



 
 

                        

 

 

 

Key Differentiators: 

▪ Channel specific stock and demand can be incorporated for generating a channel 

specific dispatch plan. 

▪ Demand sensing feature considers the real time dealer/depot demand and 

ensures that short-term demand fluctuations are ironed out and that dispatch is 

made to a relevant forecast. 

▪ Shelf-life based dispatch plan ensures that supply with the required shelf life is 

available to meet the demand. 

▪ Truck load builder looks at forward looking forecast and fills the extra space 

with SKUs that will go short in the future horizon thereby reducing expedited 

shipping and reducing the number of vehicles required. 

 

Additional Features:  

▪ Optimizes dispatch with a global optimization engine for a multi echelon and 

multi node network. 

▪ Incorporates cost elements like transportation cost, taxes, inventory cost, stock-

out cost and late delivery cost into the plan. 

▪ Fixed and variable transportation costs for different vehicle types can be 

modelled. 

▪ Seamlessly integrates with upstream modules like Demand Planner and 

Inventory Optimizer and downstream modules like Container Load Optimizer.  

 

  



 
 

                        

 

 

Standard KPIs:  

 
 

 
 

Standard Reports:  

▪ Dispatch Plan in Cases and Units 

▪ Number of Vehicle Required and the Type of Vehicle Required 

▪ Material View at Dispatch Location and at Receipt Location 

▪ Total Dispatch Plan Cost 

▪ Demand Shortage and Late Delivery 

 


